LIRA Department
Review

February 22, 2023

IIIIIIII



LEHIGH

Agenda for today

* Introductions and housekeeping

* LIRA launch date

* Overview of LIRA Funding Proposal Workflow
 What is required for Department review

« How to request clarifications

* How to approve a proposal

* Demo of Department Review in LIRA

« Q&A

What’s next?
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What is LIRA?

Online system that will be used to develop, route, review, and submit sponsored
project proposals
o System communicates directly to some Federal sponsors through grants.gov
for system-to-system proposal submission
* Create, negotiate, and track agreements
* Funded award set up
* Create and track subawards
* Request modifications to funded awards
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Why LIRA?

- Lack of system for research administration; Paper based, email exchange
process

- Current processes are outdated, not integrated and are not sustainable

- LIRA (Huron Research Suite) is used by more top research universities
than any other research administration technology and is implemented
at more than 50% of R1s

- LIRA will help to streamline our processes

- Improve overall efficiency and consistency with Lehigh’s Research
Administration
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LIRA is not....

 LIRA is not a replacement for Desktop Finance or Banner
* All financial transactions and related reporting will continue to be in Banner, not

LIRA
* You will still use Desktop Finance, Argos, or related tools to access your grant

financial data
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LIRA Go-Live Date

* Go live date is March 6 - all proposals will be submitted through the system, and
all data will integrate with Banner
*  We are importing:
o All pending proposals

o (5) years of award history
o All active awards



Overview of LIRA
Funding Proposal
Workflow
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Funding Proposal Workflow

* Current process at Lehigh is Department chair/approver receives the transmittal
form after a proposal has been reviewed and submitted to the sponsor by ORSP

* Ifthere are any issues with the information on the transmittal form, the proposal
has already been submitted and it is too late to address them

* LIRA will adjust this workflow so that the department will review prior to the
proposal being submitted to the sponsor
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What is required for
department review?
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What is required for department review?

ORSP PROPOSAL TRANSMITTAL FORM Date| ] ces| ]

[[Proposal Information ]

IC % and |
LU Proposal Number. Requested Amount] | Basis:

Agency: | ] bue pate: [ ]

Title: [ ]

StrtDate  |EndDates| |

[[Principal Investigator: Please respond to all of the following questions (complete biue fieds) |

1. Were paid lobbyists used to secure funding? No[] Yes [J
2. Is this proposal the result of an InfoEd Notice? No O ves O
3. Does the project involve Human Subjects? No O ves O
4. Does the project involve Vertebrate Animals? No[J ves O
5. Does the project involve In Vitro Formation of Recombinant DNA? No[J ves []
6. Environmental Health and Safety. Does the project invoive:

a. Radioactive material / radiation? No[J ves []

b. Radioactivity-producing equipment? No [ ves [

c. Potentially infectious agents, including human bloodtissue? No Yes

d. Hazardous materials / gases? No Yes

e. Human Carcinogens? No ves O

f. Lasers? No O ves O
7. Does the project involve:

a. Existing patents or proprietary information? No[] ves []

b. Program Income? No ves O
8. Will Major Instrumentation be used? No O Yes O

If yes, have equipment use fees been budgeted? No O ves O

9. Building Name(s) and Room Number(s) where research will be performed

10. Indirect Cost Distribution:
a. D andlor C [ ]
b. PI% andior Co-Pl(s)%: |
11. Please list all personnel (ie. Co-Pls, Sr. Personnel, Dept. Coordinator, Business Manager) Who should have access to
information regarding this project, and their (i.e. Banner access, Authorized Signer, Payroll Reports,
I}

|
Certifications | A IS (sign in blue field) |

1. PRINCIPAL INVESTIGATOR(s)/PROJECT DIRECTOR(s): The undersigned certfy that they are not, to the best of their
knowledge, excluded from participation in activities as a result -4 suspension or debarment.

PI:

Co-PI:

Co-PI:
Co-PI:
Co-Pl:

"

DEPARTMENT CHAIR or CENTER/INSTITUTE DIRECTOR: The referenced application is approved. It is within the total
program and academic objectives of the Department. Adequate space is available or planned for the conduct of the project. The
professional ime allocations described therein are realistic.

Chair / Director: [ I |

3. ORSP or AUTHORIZED INSTITUTIONAL ATIVE: | |
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What is required for department review?

ORSP PROPOSAL TRANSMITTAL FORM Date:[ ] cos

[[Prdgosal Information

IC % and
LU Proppsal Number. Requested Amount | | Basie:

Agency: [\ | Due Date: [ /

Title: [ N\ /

startDate: N\ |EndDate:| |

[[Principal Investigator\ Please respond to all of the following questions (complete biue fisids)

1. Were paid lobbyists use¥to secure funding?

2. Is this proposal the result ol

3. Does the project involve Hum: ves O
4. Does the project involve Vertebrite Animals? ves O
5. Does the project involve In Vitro Fohation of Recombinant DNA? ves [J
6. Environmental Health and Safety. Dog the project invoive:

a. Radioactive material / radiation? O ves []

b. Radioactivity-producing equipment? No [ ves [

c. Potentially infectious agents, including hian bloodtissue? No Yes

d. Hazardous materials / gases? No Yes

e. Human Carcinogens? No ves O

f. Lasers? No O ves O
7. Does the project involve:

a. Existing patents or proprietary information? No[] ves []

b. Program Income? No ves O
8. Will Major Instrumentation be used? No O Yes O

If yes, have equipment use fees been budgeted? No O ves O

9. Building Name(s) and Room Number(s) where rese: rformed:

10. Indirect Cost Distribution:

a. D andlor C [/ \

|

b. PI% and/or Co-Pl(s)%:

11. Please list all personnel (i.e. Co-Pls, Sr/Personnel, Dept. Coordinator, Busu‘i Manager) who should have access to

information regarding this project, ang/heir (i.e. Banner acces, Authorized Signer, Payroll Reports,
Al

|

ybiue field)

Certifications / A| IS (sign

1. PRINCIPAL INVESTIGATOR(s)/PROJECT DIRECTOR(s): The undersigned certity lhzl%r! not, to the best of their

knowledge, excluded from pfticipation in activities as a result t

ispension or debarment.

PI:

Co-Pl: / AN

Co-PL: / N\

copt: [/ \

copi: [ /. \

prograjh and academic objectives of the Department. Adequate space is available or planned for the conduct of the proje

2. DEPARAMENT CHAIR or CENTER/INSTITUTE DIRECTOR: The referenced application is approved. Itis MU\NQNAI

The

C)tair 1 Director: | [ [

\]

3/ ORSP or AUTHORIZED INSTITUTIONAL ATIVE: |

Will no longer use the
transmittal form!
Instead, the
information on the
form will be reviewed
within the LIRA funding
proposal and budget
forms
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What is required for department review?

* The following information within the LIRA funding proposal and budgets will

need to be reviewed:
o Pl Effort on the project
o Any committed cost share
o Equipment
o Space/Location



Reviewing a funding
proposal and
requesting
clarifications
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Reviewing Funding Proposal

VeV 1T =T=
ear INAaC

Funding Main Component. Contains all the data and

Proposal relationships necessary to describe the full scope of a
Proposal.

Budget Includes Sponsor, Cost Share and Subaward budgets.
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Reviewing Funding Proposal

ﬁ]l;gflm'i?: (] 10. Building name(s)/room numbers(s) where research will be performed:[J
i
Building Name / Room Number
Funding Opportunity Q There are no items to display
Announcement
B © Close
K . .
Change History «  Reviewer Notes
C
Add New Reviewer Notes
Depariment Draft Change Reguest v
Please enter the building name(s) rooms where research will be performed
C

In

© Drop files in the text area to upload

Response Required

Attach Files

OK
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Reviewing Budget

* View budget and on Personnel Costs tab, you will review the PI effort here:

Personnel Costs
Period 1 Period 2 Period 3
7/1/2023 7/1/2024 71112025
6/30/2024 6/30/2025 6/30/2026
| Effort: 1.11% 11.11% 11.11%
Sal Req: 1T 11% T1.1T% T1.17%
e FB Rate: 31.3% 31.3% 31.3%
2‘(’)12?2'[5;’,‘8“ Riccabont Base: $74,997.00 $74.997.00 $74.997.00
: salary: $8,332.00 $8,332.00 $8.332.00
Benefits: $2,608.00 $2.,608.00 $2.608.00
Total: $10,040.00 $10,040.00 $10.940.00
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Reviewing Budget

* View budget and on General Cost Definition tab, you will review any equipment

Edit General Cost

1. * General cost type:
Equipment

. Cost:
$15,000.00

3. Description:
Equipment

4. Apply inflation?
Yes No
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Reviewing Budget

Any comments needed on the budget, you will enter via “log general comments”
on the budget workspace

Under Review
Next Steps

View Budget

Pnnter Version

| ¢ Log General Comments |

£ Manage Tags

National Science Foundation

Sponsor: National Science Foundation

Pl Sarah Riccaboni

Funding Proposal: LIRA Budget Training 1.18.23
Financials Subaward Documents Snapshots History

Current All-Period Totals
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Reviewing Budget - Logging Comments

 Enter comments in the designated space and select “OK”

Log General Comments

1. * Comments:

Please update your effort to 2 months

2. Attachments:
+ Ada

Name
There are no items to display
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Reviewing Budget - Cost Share

e Select the cost share budget (if applicable) in the proposal workspace to review
and confirm cost share commitments

General Cost Definition
1. General costs:
Cost Type Description Cost
Other Cash - ORSP $5,000.00
General Costs
Budget Summary
Period 1 Period 2 Period 3
71112023 711/2024 7/1/2025 | Budget Totals
6/30/2024 6/30/2025 6/30/2026
General Total: $5,000.00 $5,000.00 $5,000.00  $15.000.00
Direct Total: $5,000.00 $5,000.00 §5,000.00  $15,000.00
Indirect Total: $3,050.00 $3,050.00 $3,050.00 $9,150.00
Grand Total: $8,050.00 $2,050.00 $8,050.00 |  $24.,150.00
General Costs

Period 1| Period 2| Period 3
7112023 | 7/1/2024| 7/1/2025
6/30/2024 | 6/30/2025 | 6/30/2026

Cost Type: Other
Description:Cash - ORSP $5.000.00| $5.000.00 | $5,000.00

General Cost Total: $5,000.00 | $5,000.00 | $5,000.00
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Multi-Department Proposals: Ancillary Review when
Lead

* Select Manage Ancillary Reviews Activity in proposal workspace to show if any
additional departments have been notified to review proposal

4JC pal

Next Steps

Review Funding Proposal

Printer Version

B COl Disclosure Status

P Manage Ancillary Reviews |

(# Update SF424 Research Plan
£ Manage Tags

X, Add Attachments

@ Copy

4 Send Email

&+ Assign Specialist

a2 Manage Access

¢ Add Comment
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Multi-Department Proposals: Ancillary Review when not
Lead

* You should receive an ancillary review to conduct a department review of
proposal if you are not the lead department

 Once it has been sent, you will get an email notification with a link to the funding
proposal for you to review

* Conduct your department review - Once complete, you will utilize the “Submit
Ancillary Review” activity in the proposal workspace to confirm proposal has
been reviewed
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Submit for clarifications

Once review is complete, if there are any updates needed to be made by the
Pl/Study staff, you will return the proposal via the “Request Changes” activity on
the funding proposal workspace.

This will send the proposal with all your comments into the “Clarifications
Requested” state and will open it back up to the PI/Study staff to make your
requested edits

The proposal will then be returned to the “Department Review” state once the Pl
has made the changes and re-submitted the proposal



Approving the
Proposal
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Approve the Proposal

* If you have reviewed the proposal and it is approved, you will select the
“Approve” activity on the funding proposal workspace activities section

* This will send the proposal to “Specialist Review” state and the assigned ORSP
specialist will begin to review the full proposal
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2nd Department Review

e If, during ORSP review, the Pl or CGS recommends significant changes to the
proposal including:
O change in scope of the project/budget
O  Addition of a subaward
O  Addition of cost share
O  Addition of equipment

The specialist will require that the proposal goes back through department review for
a second time. The process will remain the same for the review.



Department
Approval Demo in
LIRA
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Q&A



UUUUUUUUUU

Thanks!



