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Agenda for today

• Introductions and housekeeping
• LIRA launch date
• Overview of LIRA Funding Proposal Workflow
• What is required for Department review
• How to request clarifications
• How to approve a proposal
• Demo of Department Review in LIRA
• Q&A
• What’s next?
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Intros and 
Housekeeping
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What is LIRA?

• Online system that will be used to develop, route, review, and submit sponsored 
project proposals
○ System communicates directly to some Federal sponsors through grants.gov 

for system-to-system proposal submission
• Create, negotiate, and track agreements
• Funded award set up
• Create and track subawards
• Request modifications to funded awards
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Why LIRA?

• Lack of system for research administration; Paper based, email exchange 
process

• Current processes are outdated, not integrated and are not sustainable
• LIRA (Huron Research Suite) is used by more top research universities 

than any other research administration technology and is implemented 
at more than 50% of R1s

• LIRA will help to streamline our processes
• Improve overall efficiency and consistency with Lehigh’s Research 

Administration
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LIRA is not….

• LIRA is not a replacement for Desktop Finance or Banner
• All financial transactions and related reporting will continue to be in Banner, not 

LIRA
• You will still use Desktop Finance, Argos, or related tools to access your grant 

financial data
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LIRA Go-Live Date

• Go live date is March 6 - all proposals will be submitted through the system, and 
all data will integrate with Banner

• We are importing:
○ All pending proposals
○ (5) years of award history
○ All active awards
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Overview of LIRA 
Funding Proposal 
Workflow
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Funding Proposal Workflow

• Current process at Lehigh is Department chair/approver receives the transmittal 
form after a proposal has been reviewed and submitted to the sponsor by ORSP

• If there are any issues with the information on the transmittal form, the proposal 
has already been submitted and it is too late to address them

• LIRA will adjust this workflow so that the department will review prior to the 
proposal being submitted to the sponsor
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Funding Proposal Workflow proposal submitted 
here
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What is required for 
department review? 
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What is required for department review? 
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What is required for department review? 

Will no longer use the 
transmittal form! 
Instead, the 
information on the 
form will be reviewed 
within the LIRA funding 
proposal and budget 
forms
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What is required for department review?

• The following information within the LIRA funding proposal and budgets will 
need to be reviewed:
○ PI Effort on the project
○ Any committed cost share 
○ Equipment
○ Space/Location
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Reviewing a funding 
proposal and 
requesting 
clarifications
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Reviewing Funding Proposal
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Reviewing Funding Proposal
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Reviewing Budget

• View budget and on Personnel Costs tab, you will review the PI effort here:
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Reviewing Budget

• View budget and on General Cost Definition tab, you will review any equipment
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Reviewing Budget

• Any comments needed on the budget, you will enter via “log general comments” 
on the budget workspace
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Reviewing Budget - Logging Comments

• Enter comments in the designated space and select “OK”
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Reviewing Budget - Cost Share

• Select the cost share budget (if applicable) in the proposal workspace to review 
and confirm cost share commitments
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Multi-Department Proposals: Ancillary Review when 
Lead
• Select Manage Ancillary Reviews Activity in proposal workspace to show if any 

additional departments have been notified to review proposal
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Multi-Department Proposals: Ancillary Review when not 
Lead
• You should receive an ancillary review to conduct a department review of 

proposal if you are not the lead department

• Once it has been sent, you will get an email notification with a link to the funding 
proposal for you to review

• Conduct your department review - Once complete, you will utilize the “Submit 
Ancillary Review” activity in the proposal workspace to confirm proposal has 
been reviewed
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Submit for clarifications

• Once review is complete, if there are any updates needed to be made by the 
PI/Study staff, you will return the proposal via the “Request Changes” activity on 
the funding proposal workspace.

• This will send the proposal with all your comments into the “Clarifications 
Requested” state and will open it back up to the PI/Study staff to make your 
requested edits

• The proposal will then be returned to the “Department Review” state once the PI 
has made the changes and re-submitted the proposal
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Approving the 
Proposal
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Approve the Proposal

• If you have reviewed the proposal and it is approved, you will select the 
“Approve” activity on the funding proposal workspace activities section

• This will send the proposal to “Specialist Review” state and the assigned ORSP 
specialist will begin to review the full proposal
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2nd Department Review

• If, during ORSP review, the PI or CGS recommends significant changes to the 
proposal including:
○ change in scope of the project/budget

○ Addition of a subaward

○ Addition of cost share

○ Addition of equipment

The specialist will require that the proposal goes back through department review for 
a second time. The process will remain the same for the review.
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Department 
Approval Demo in 
LIRA
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Q&A
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Thanks!


